
 

 

 

 

 

 

 

SOLAR CONSULTANCY SERVICES 

           

TULS CORP PVT. LTD. 

 

 

Project 
Management of  
about 100 MWp

Solar PV Projects 
totalling Rs. 600 

Crores

Pre-feasibility 
study 1000 MWp

in Nigeria

Techno-Economic 
Viability (TEV) 
report for 2.20 

MWp grid-
interactive project

Business 
Transformation of 

a Solar EPC 
company



 

 

  

 

 

 

 

  

INTRODUCTION 

TULS (Read as Tools) Corp Pvt. Ltd. (erstwhile TULS Management) is a leading Project 
Management and Advisory Company that deals with clients within India and across world. 
We specialized in Projects Management, Bid Management, Business Development and 
Advisory Services. 

Our Core focus areas are Construction and Power. We are supported by multi disciplinary 
agencies and highly experienced associates. Since inception, we have successfully 
executed multiple assignments across diverse sectors ranging from construction industry, 
power sector to hospitality industry. 

Apart from Project Management and Advisory services, TULS Corp offers online 
collaboration services for Construction and Power Sector companies. For the same, TULS 
Corp has signed an agreement with 4Projects®, a Viewpoint Construction Software 
Company, to bring 4P's project and BIM collaboration tools to the Indian construction 
mark 

Within Power Sector, we can provide Project Management services such as Cost 
Estimation, Scheduling, Co-ordination, Consultant selection, Construction Management, 
Supervision, Bill Certification and Quality Control Services.  

Within Power Sector, we provide Advisory services such as Bid Advisory, Technology and 
commercial Due-diligence, Technology tie up, Formation of Joint Ventures, Cost for Bid, 
preparing Feasibility studies, preparation of DPR and Reports. 

Within span of 6 years, TULS Corp has served more than 75 Clients and we are proud to 
mention that around 20 clienteles are repeat customers. 

 

Successful project delivery is at the heart of all we do and our expert engineers and 
associates provide full 360 degree solar project lifecycle engineering and consultancy 
services in project management and advisory services includes : 

 



 

 

 

 

Project 
Management

103 MW

2.2 MW 
AP

10 MW 
Kalwakurt

hy, 
Telangana

50 MW 
UP

10 MW 
Midjhil,Tel

angana

10 MW 
Punjab

20 MW 
Punjab

1 MW 
Orissa

Advisory

3500 
MW

1000 MW Nigeria 
Feasibility

2500 MW 
Maharashtra 

Solar 
Implementation 

Roadmap

Acquisition & 
Due diligence 5 

MW

Bid Advisory 25 
MW

TEV Report & 
Feasibility Study

300Wp Hybrid 
Solar Rooftop



 

 

 

 

 

 

 

 

 

 

 

 

Service's Brief



 

 

  
PROJECT MANAGEMENT SERVICES 

 

Planning & 
Scheduling

Budget Analysis 
& Control

Quality Control

Construction 
Management

Procurement 
Management 

Project 
Monitoring

 

 



 

 

 

  

 

Market Research
Feasibility Study 
& Due Diligence

Detailed Project 
Report

Partner Search
Bid Advisory & 
Risk Assessment

Technology 
Transfer 

 

 

Preparing Techno Economic Viability (TEV) Report to be submitted to Banks 

PROJECT MANAGEMENT SERVICES 



 

 

 

  

Our Credentials



 

 

 

  

 

 

Pre-Project activity support -1000 MWp Solar power Plant 

Scope of Work Finalising Terms of Reference of feasibility study for setting up 
1000MW solar Power plant and evacuation facility, getting bids and 
finalisation of consultant. Preparation of Terms of Reference for 
undertaking for Environmental Impact Assessment. Studying 
various policies for executing mega project, analyse and studying 
PPA terms. Preparation of Business plan for application to 
government, Preparing Milestone chart for execution of the project. 
Detailed planning for execution of the project. Studying various 
aspects such as security issues, labour issues, logistics issues, local 
supplier’s issues for execution of such big project. 

Location  Nigeria 

Company A leading professional and technical services company in the 
infrastructure sector in India. 

 

 

Technical and Financial Due Diligence-Solar Module Manufacturing 
company 

Scope of Work Conducting Technological & Financial due diligence for Strategic 
investment in US based company Signet Solar, having Thin Film PV 
Solar Module manufacturing facility in Germany. 

Location  Germany 

Company Leading T & D equipment’s manufacturing and project execution 
company wanting to diversify into Solar products manufacturing 

 

 

 

  

FEASIBILITY STUDIES 



 

 

 

 

 

Bid Advisory - Solar PV 

Scope of Work Advisory for submitting RFS for Solar power Project under state 
solar policy. Assistance in studying qualification criteria, preparing 
bid documents and getting EPC quotes. 

Location  Rajasthan & Karnataka  

Company Company engaged in construction and allied activities based in 
Maharashtra, company operates in 4 verticals: buildings and 
housing; transportation; water supply and irrigation. 

 

 

Bid Advisory - Solar Thermal  

Scope of Work Estimation of Civil Works & Compiling offer for Civil package for 
15MW  

Location  Rajasthan  

Company Company engaged in construction and allied activities based in 
Maharashtra, company operates in 4 verticals: buildings and 
housing; transportation; water supply and irrigation. 

 

 

Bid Advisory - Solar PV 

Project  Assistance in studying qualification criteria, preparing bid 
documents, getting Quotes from different vendors and suppliers 
and submitting financial bid for 25 MW PV Solar Power Plant. 
Preparation of Roles and Responsibilities of Consortium partners, 
site visits and attending bids etc. 

Location  Maharashtra  

Company Company engaged in construction and allied activities based in 
Maharashtra, company operates in 4 verticals: buildings and 
housing; transportation; water supply and irrigation. 

BID ADVISORY 



 

 

 

 

 

Bid Advisory - Solar PV 

Scope of Work Assistance in studying qualification criteria, preparing bid documents 
and getting EPC quotes  for 5 MW solar power plant 

Location  Andhra Pradesh 

Company Major group having Jute and Paper Mill factories in Coastal Andhra 
Pradesh 

 

 

Bid Advisory - Solar PV 

Scope of Work Assistance in studying qualification criteria, preparing bid documents 
and getting EPC quotes  for 5 MW solar power plant 

Location  Andhra Pradesh 

Company Leading developer and builder in Tamil Nadu 

 

 

Bid Advisory - Solar PV 

Scope of Work Assistance in studying qualification criteria, preparing bid 
documents, getting EPC quotes and submitting financial bid for 5 
MW PV Solar Power Plant  and attending bid meetings 

Location  Haryana and Punjab 

Company Leading T & D equipment’s manufacturing and project execution 
company wanting to diversify into Solar products manufacturing 

 

 

 

BID ADVISORY 



 

 

 

  

 

Solar Thermal Power Plant  

Scope of Work Assistance for finding technology partner for 15MW Solar 
Thermal Power plant  

Location  Rajasthan  

Company Company engaged in construction and allied activities based in 
Maharashtra, company operates in 4 verticals: buildings and 
housing; transportation; water supply and irrigation. 

 

 

JV for Solar PV Power Plant 

Scope of Work Assistance for finding technology partner to meet Bid PQ 
conditions for 25MW Solar PV Power plant  

Location  Maharashtra 

Company Company engaged in construction and allied activities based in 
Maharashtra, company operates in 4 verticals: buildings and 
housing; transportation; water supply and irrigation. 

 

 

Business Transformation of a Solar EPC Company  

Scope of Work Business Transformation including roles mapping, organisation 
restructuring, setting up goals, roles clarity and preparation of 
Standard Operating Practices for team strength of 60 members 
(along with other consulting company) 

Location  Rajasthan and Mumbai 

Company One of the leading sustainable energy solutions provider & 
Solar PV EPC Company based in Mumbai 

 

  

ADVISORY SERVICES 



 

 

 

  

  

Advisory - Solar PV Project  

Scope of Work Assistance in preparation of implementation roadmap, 
planning & strategy for installation of 2500 MW Solar PV 
Projects in Maharashtra - Land identification, Study land usage 
patterns in all districts of state, identify spare land parcels in 
each district which can be deployed for solar installations on a 
large scale, Carry out exhaustive solar irradiation analysis using 
Meteo databases such as Solar GIS, Meteonorm, etc for each 
district to identify solar potential of the land, Provide an 
overview of prevalent land rates, Check for connectivity with 
roads, gird corridors, water source availability and Study of area 
maps and contours. 

Location  Maharashtra 

Company Leading Solar Consultancy Company in India 

ADVISORY SERVICES 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Project Management - Solar PV Project 

Scope of Work Project Management of 10 MWp solar power plant - Policy 
study, location search, preparation of quote, comparison and 
recommendation of EPC and O & M Player, preparation and 
finalisation of Contract documents and major equipments, 
supervision and coordination, inspection of major 
equipments, monitoring progress, bill certification, 
submitting reports to banks, timely commissioning of 
project, overseeing quality aspects of the plant and overall 
documentation and handover. 

Location  Telangana 

Company Leading Real Estate Project development company in 
Karnataka 

Project Management - Solar PV Project 

Scope of Work Project Management of 10 MWp & 20 MWp solar power plant, 
Supervision and coordination, inspection of major equipments, 
monitoring progress, Submitting Daily progress report, timely 
commissioning of project, overseeing quality aspects of the plant and 
overall documentation and handover. 

Location  Punjab 

Company Solar EPC company in India 

Project Management - Solar PV Project 

Scope of 
Work 

Project Management of 1 MWp Grid connected solar power plant, 
Supervision and coordination, documentation, preparing QAP, monitoring 
progress timely commissioning of project, overseeing quality aspects of the 
plant and overall documentation and handover. 

Location  Orissa 

Company Solar EPC company in India 

PROJECT MANAGEMENT EXPERIENCE 



 

 

  

 

        

Project Management - Solar PV Project 

Scope of 
Work 

Project Management of 50 MWp solar power plant, Supervision and 
coordination, inspection of major equipments, monitoring progress, 
Submitting Daily progress report, timely commissioning of project, 
overseeing quality aspects of the plant. 

Location  Uttar Pradesh (UP) 

Company Solar EPC company in India 

 

 

Project Management - Solar PV Project 

Scope of 
Work 

Project Management of 2.20 MWp solar power plant - Policy study, 
location search, preparation of quote, comparison and recommendation 
of EPC and O & M Player, supervision and coordination, inspection of 
major equipments, monitoring progress, submitting reports to banks, 
timely commissioning of project, overseeing quality aspects of the plant 
and overall documentation and handover. 

Location  Andhra Pradesh 

Company Leading Real Estate Project development company in Karnataka 

 

PROJECT MANAGEMENT EXPERIENCE 



 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

Open Access policies Study 

Scope of 
Work 

Assisting in providing consultancy for Open Access Scheme 

Location  Maharashtra 

Company EPC arm of an Indian multinational conglomerate headquartered in 
Mumbai, India, with operations in over 100 countries across the globe. 

Open Access policies Study and implementation 

Scope of 
Work 

Studying all open access formalities and procedures for evacuation of 
10 MWp solar power. Overseeing all aspects of open access formalities 
right from submitting open access application until signing of wheeling 
agreement including finalising agencies and placing of orders on 
requisite suppliers. 

Location  Telangana 

Company Leading Real Estate Project development company in Karnataka 

OPEN ACCESS EXPERIENCE 

 



 

 

 

 

  

  TULS Corp Pvt. Ltd. 

   107, 1st Floor, Commercial Complex, Swastik Regalia, 
   Waghbil, Off GB Road, Thane West – 400 615 
   Maharashtra, India 
   Tel +91 22 2597 1089   Mobile +91 90220 83550 
   Email – bd@tulsgroup.com  
   www.tulsgroup.com  

 

 

mailto:solar@tulsgroup.com
http://www.tulsgroup.com/

